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His-Story
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What Really Causes Burnout?



working in a situation of chronic imbalance in which the job de-
mands more than you can give and provides less than you need.
Christina Maslach, Michael P. Leiter, 2000

THE
ABOUT

BURNOUT

B JOSSEY-BASS
A iy s
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What Really Causes Burnout?

The conventional wisdom is that burnout is primarily a problem of
the individual. That is, people burn out because of flaws in their
characters, behavior, or productivity. According to this perspective,
beople are the problem, and the solution is to change them or get rid
of them.

But our research argues most emphatically otherwise. As a re-

sult of extensive study, we believe that burnout is not a problem of
the people themselves but of the social environment in which people
work. The structure and functioning of the workplace shape how THE

people interact with one another and how they carry out their jobs. TRUTH g
When the workplace does not recognize the human side of work, ABOUT ¢
then the risk of burnout grows, carrying a high price with it. BURNOUT &




ALY DT NANGT

N'A'02A1P ,N'YAN NYIA9T7 NN WNNN PNRT? IR Q¥R 7NT7 N9'wN
N'NIANINN

XIN YYUNNN 7NT7 D'WIX 7Y 12121 1710 19010 0'91YN DN DNKRN TNX
NINYY2 0N2ANN1 0D7INY 0770701 0D'NNAN 070N 1IR? ,DNTIAY DN
(TIVI *22172 'MNNN IV ,D'MIXNA'Y ,N0I9N) NIRINNRD DIYN

N'NZIOYN 7NT NY'A9 NnNINNA X'A N2'NY
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THE
TRUTH |
ABOUT |

BURNOUT &

THE EROSION OF THE SOUL

Burnout is the index of the dislocation between what people are
and what they have to do. It represents an erosion in values, dignity,
spirit, and will—an erosion of the human soul. It is a malady thart
spreads gradually and continuously over time, putting people into a
downward spiral from which it’s hard to recover.



The Human Soul?

NXNIN "NMOND'09" MmN .
T 2V (1808) maw 200 9%
7' [X'UOMD [NNIY KON

D'7N 'NMynN M NMinn °
iatros-1 w91 psyche — n1lira
NOIN

NIYY7 A [rvan e
NIYISN? NNTH97' N
21710112 TIPON 7¢ D'MiINNA
,N'N1A17 ,WUA0) NNAa
(NNIT21 NIANINN



SO TONYT

N1'DN X7 1770 DMINNA 'RI9N PI0'YN 7V MINKY NMUKRD'09N Nn?  °
?73-70 'MIynun 'WIIR 720 NIX'MMN NRTN NVIYON NNXA

HEN YOU'RE REALLY si1ck!

[ COME BACK AND SEE ME
W,




Work Related Stress

Whilst a well recognised condition with a considerable literature and evidence base,
there is no actual DSM-IV or ICD-10 diagnosis for this condition at present. .
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In 50 years: more than 200% increase in the number of diagnoses

(SRR [EIF [ 06 disorder
e R 134 pges | IEESTETRTES
(SR ECTF [ 265 disorders
B U5 S UM 567 poges | IRPTRTES

[ Dsmav:iom | 297 disorders
[ DSM.IV-TR:2000 | 365 disorders




DSM-5 Changes: PTSD, Trauma & Stress-Related
Disorders
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“Medicalization of invisible wounds”

® Civil War — Soldier’s Heart or Irritable Heart
® \World War | - Shell Shock (Traumatic Neurosis)

® \World War Il - War Neuroses
® Korean War - Combat Fatigue

® 1952 — DSM | - gross stress reaction (reaction to an
exceptional physical or mental stress, such as a natural
catastrophe or battle; it occurs in people who are
otherwise normal; and it must subside in days to weeks)

® Removed from DSM Il without any explanation



The Creation of PTSD

1960 - Vietnam Veterans Against the War
“rap groups” for veterans in New-York

1968 - DSM Il — traumatic war neurosis
eliminated

“Post Vietnam Syndrome” - New York Times
6/5/1972

formed the Vietnam Veterans Working Group
to collect information about post-Vietnam

syndrome with the goal of providing evidence
for the DSM-III Task Force Chaim Shatan

Extensive lobbying



Post Traumatic Stress Disorder in DSM Ill (1980) as
anxiety disorder (not as a reactive disorder)

“Without the veteran connection and the
extensive lobbying of veterans’ advocacy groups,
it is unlikely that PTSD would have entered the
DSM system when it did.”

The Creation, Expansion, and Embodiment of
Posttraumatic Stress Disorder

A Case Study in Historical Critical Psychopathology

Authors:

Scott A. Baldwm, Department of Psychology, University of Memphis
Daniel C. Williams, Department of Psychology, University of Memphis
Arthur C. Houts, The West Clinic, Memphis, Tennessee.



To anxiety disorder and back

DEPRESSION AND ANXIETY 28 :853-856 (2011)

Editorial

PTSD NOT AN ANXIETY DISORDER? DSM COMMITTEE
PROPOSAL TURNS BACK THE HANDS OF TIME

The proposed DSM-5 changes to posttraumatic
stress disorder (PTSD), reviewed in detail in the last
month’ issue by Friedman et al.l!! include the addition
of symptoms, changes to the symptom clusters, and
re-conceptualization of PISD as a “trauma and
stressor-related disorder” instead of an anxiety dis-
order. The rationale for this shift is unclear, under-
developed, and unsupported. It is our strong opinion
that, at this point, there is insufficient evidence for
PTSD to be considered distinct from the anxiety
disorders as outlined below.

THERE IS A LACK OF EVIDENCE FOR A
STRESSOR META-CONSTRUCT SEPARATE
FROM THE ANXIETY DISORDERS



DSM

 Some would like to base most diagnhoses, even
PTSD, upon genetic, developmental, and
personality differences

* Only 3 “reactive disorders”
— Post Traumatic Stress Disorder
— Acute Stress Disorder
— Adjustment Disorder



The Rosenhan experiment (1973)

On Being Sane in Insane Places

D. L. Rosenhan

SCIENCE, VOL. 179

19 JANUARY 1973

This article
describes a field
experiment.

This article describes such an experi-
ment. Bight sane people gained secret
admission to 12 different hospitals (6).

The purpose was to
challenge the validity of
psychiatric diagnoses




One Flew Over the Cuckoo's Nest
(1975)
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Just have them do MORE!

WHAT NURSING SHORTAGE? ? {
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Feeling Sad and
Depressed?

Are you anxious?
Worried about the future?
Feeling isolated and alone?

You might
be suffering
from?*
CAPITALISM
\

Wmmlld&'lmm . hunger, feelings
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 WARNING!

" DUE TO THE CURRENT
WORKLOAD, THE LIGHT
AT THE END OF THE
TUNNEL HAS BEEN |
L SWITCHED OFF




It's not enough that we do our best; sometimes
we have to do what's required.

(Winston Churchill)

izquotes.com




